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Communication is inarguably an essential part of sharing ideas among individuals. However, a situation may often arise as teams share ideas or a member gives an opinion that another is against or finds useless. Such situations may lead to misunderstandings and ineffectiveness of a team in the long run. Comprehension of group dynamics is, therefore, an essence to understanding communication. In this document, my aim is to discuss a reason for poor team communication in an instance and another of proper team communication.
Previously being a member of a group that was focusing on formal issues, I realized keeping up with context is an essence of a group. This is due to the reason behind the formation of the group. In an instance during a meeting with the group to discuss new policies, an issue arose due to a member going out of context and started talking about a trip. Context is critical in communication as the sole reason behind the formation of a team should be respected and maintained for the achievement of a team's goal.
In the team, I also noticed that disagreements rarely arose in instances whereby members were openly ready to listen to opinions and suggestions without interruption. The capability to pay attention and listen to another's opinion is a gateway to collaboration that overcomes disagreements. Listening skills such as reflection on one's opinion were encouraging and made more suggestions and opinions out of the same to arise, not limiting the same but encouraging more opinion freedom and openness due to the accommodating environment. 
A decentralized transactive memory system is often exhibited by several teams that I am in this is due to different skills that each member possesses and is appreciated to be valuable from one individual good at conflict resolution to the other individual who writes the minutes as the secretary and the chairman being the head (Argote et al., 2018). Each member exhibits skills in certain aspects, thus having a decentralized system of knowledge.
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